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1 (a) Identify and explain two possible reasons why Shahila wants to expand her business. For

Examiner's
[ LT 1To ] T T Use
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(b) If the business expands, Shahila will need to buy more food ingredients. Consider the For
advantages and disadvantages of buying from a wholesaler or buying directly from local |examiners
Use

farmers. Recommend which option she should choose. Justify your answer.
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2 (a) Identify and explain two reasons why Shahila wants good quality food products to be

For
served from her stall. Examiner's
Use
== 110 ] 1 T N
EXPIANATION: ...t e e e e e e e e s
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(b) Shahila plans to promote her food stall. Consider the advantages and disadvantages of For
the following three methods of promotion. Recommend which one she should choose. |examiners

Justify your choice. Use

Competitions With prizes fOr CUSIOMEIS: .......coviiiiiiiiiiiiieeeeeeeeeeeeeee e e
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3 (a) Identify and explain two reasons why Shahila will have to pay a higher rent for a café in

For
the centre of the city. Examiner's
Use
REASON L. oo,
EXPIANATION: ...t e e e e e e e e s
ST {0 ] o 2SR
EXPIANALION ...t e e e e e e e e e s
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(b) Consider the two options for expanding the business. Recommend which option Shahila

For
should choose. Justify your choice by calculating the net profit per week for each option. |examiners
Use
Option 1 (food stall near football stadium): ...........coevviiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeee e
Option 2 (Café iN CENLIE OF CILY): wuiiiiiiiiiiiiiiiiee ettt e e e e e e e e e e e e e e e e e e e e eeeeeeeeeeaeees
ReCOMMENAALION: ..o
.................................................................................................................................... [12]
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If Shahila chooses Option 2, then she will have to decide on the café opening hours.
Identify and explain four factors which will affect the opening hours she chooses.

o1 (0]
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(b) Shahila will need to employ more workers if the business expands. Consider the For
advantages and disadvantages of the following methods of payment. Recommend |Examiners
which method she should choose. Justify your answer. Use

LAY 2= Lo L= 1= 10T RN
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5 (a) Identify and explain two benefits to Shahila of keeping a short chain of command as the

For
business expands. Examiner's
Use
21T 0= 1 A PP EPPR PRI
EXPIANATION: ...t e e e e e e e e s
BeNefit 2: oo,
EXPIANALION ...t e e e e e e e e e s
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(b) The following three factors affect the success of Yum Yum Food. For each of the factors For
explain how sales are affected. Which factor do you think is likely to affect sales the |examiners
most? Justify your answer. Use

Unemployment increasing in the capital City: ...........cccc
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